Healthy Congregations
 Workshop

Relationships in

Healthy Congregations
Fourth workshop in a series of four
offered in central Upstate NY Synod
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                       Saturday, January 26, 2019
                        9:00 am – 3:00 pm

             St. Paul’s Lutheran Church
               210 Hazel Street 

                Liverpool, NY 13088
        Cost $20 / person
                            [includes workshop materials, 
                                           snacks & lunch]
For pastors and laity both - Send a group for maximal benefit!

To Register: call: St. Paul’s Lutheran Church: 315.457.3210
email:  stpaulslivoffice@gmail.com
mail to: St. Paul’s, 210 Hazel St., Liverpool, NY 13212
Register by Monday, January 14, 2019  to reserve your spot.
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For More Information: contact Pr. Greg Tennermann, 518.567.8124, or 

gtennermann@upstatenysynod.org
To Register: call St. Paul’s at 315.457.3210, or email stpaulslivoffice@gmail.com 
Registration Deadline: Monday, January 14, 2019
Make check payable to: St. Paul’s Lutheran Church
Workshop Leader


 Pastor Greg Tennermann 


Pr. Tennermann is an assistant to the bishop, Upstate NY Synod, who supports Intentional Interim Pastors and the Conflict and Healing Team members to facilitate their important ministries. Pr. Tennermann has been trained as an Intentional Interim Pastor by the Interim Ministry Network and as a Bridgebuilder Consultant and Healthy Congregations Workshop leader by Peter Steinke.








Healthy Congregations is a series of six workshops:


	Creating Healthy Congregations


	Healthy Congregations Respond to Anxiety & Change


	Leadership in Healthy Congregations


	Relationships in a Healthy Congregation


	Healthy Congregations Develop Generous People


	The Spiritual Care of Healthy Congregations





The workshops are designed precisely for a time of rapid changes.  They offer a new way of thinking about both the congregation and its leadership.  Participants will have an opportunity to view the congregation as a whole, as an organism, as a system.  They will learn about how all the components of the system work together to promote health, accomplish needed changes and respond more fully to the new challenges that God gives to God's people in times of change.





The workshops will enable participants to:


	Gain a renewed sense of purpose and mission


	Cultivate strong leadership capacities to challenge the congregation


	Learn how to develop healthy patterns of living together in community


	Learn to focus on strengths, resources, and options for the future


	Boost confidence in responding to challenges and opportunities


	Learn how to lead with calm and thoughtfulness


	Reflect theologically about relationships


	Move the congregation toward healthy functioning





The fourth of these workshops, Relationships in Healthy Congregations, continues to build on this new way of thinking about congregations as living systems. The focus on relationships is described through the abilities to encourage grace and truth. There is discussion of the development of care and empowerment in healthy congregations.   Participants do not need to have attended prior workshops.








